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Ot3wiB 0 corpyaan4ecTse ¢ TOO «Space Up Consulting»

ApToHOMHas opraHusanms ofpasopanus «HasapGaes MutennekTyaibHble HIKONBID
BRIpAXKaeT NPHIHATENBHOCTE TOBAPHIIECTBY ¢ OrPaHHYEHHOMN OTBETCTBEHHOCTHIO «Space Up
Consulting» 3a coTpyauHYecTBO B 00MacTH IPOEKTHOrO YINPABACHHS W YIPaBICHHS
H3IMCHEHHSIMH.

Komnanus «Space Up Consulting» npoeena mis Hac oOyueHHE, KOMILIEKCHYIO
JHArHOCTHKY TEKYIIMX NPOLECCOB M, COBMECTHO C HAUIMMM CHelMATMCTaMH, paspaborana
METOIHYECKY O IOKYMEHTAIHIO IS BHEAPEHHs TIPOEKTHOTO M MOPT(hETLHOTO ypaBieHns.

Anexcanap Jin, Kmua XKesno, Jlapura bepaemesa, Muna Caxapxanosa, JpHap
Maku1es npo1eMOHCTPHPOBAIIM BBICOKHI YPOBEHb KOMIETEHTHOCTH, CHCTEMHBIHA TTOAX0M U
crnocobHOCTE 3PdekTHBHO periaThk NocraBjieHHble 3aja4n. Bee paGoTsl OLUTH BBINOIHEHEI
CBOEBPEMEHHO M B TOJIHOM COOTBETCTBHH C HAIIHMH QMKHIAHHAMH.

MBI 1OBOJIbHEI pe3yIbTaTaMK COTPYIHHYECTBa M MoXxkeM pekomenaosats TOO «Space
Up Consulting» kak KOMIETEHTHOIO H HAACKHOIO MapTHEPA.
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Umbrella

riining and Consulting

Komnanua Umbrella Training and Consulting (1op. sazpanue UII «Umbrella»)
BelpaxaeTr OJaroZlapHOCTb 3a MAPTHEPCKOe COTPYAHHYECTBO KommaHuaMm «Space Up
Consulting» u «Re:Work Consulting» B pamkax peanuzaiuu npoekToB BHejipenua HR-
npakTuk ¥ HHerpyMeHToB B AOO «Hazapbaes Murervtekryansusie IIkoner» (ganee —
AOO).

B xo/ie IpoOeKToR B 2024-2025 I'. KOMaH/10i1 KOHCYJIETAHTOB GBUIH BHLIIIOJIHEHEI
erenyouue paboTe:

"  aHAJM3 TeKyIUX OH3Hec-IpoLeccoR | MOAX0A0B K ynpaeieHHo # HR

"  aHAJIU3 H CTPYKTYPHPOBAHHE YIIPABJIEHYECKUX WHCTPYMEHTOR M IIPAKTHK
10 YaCTHU KOPIOPATHBHOH KyJIBTYPEL

* [poBejleHHe pabouynx ceccHil ¢ KOMaH/IAMH 3aKa34MKa C LeJIbI0
dopMupoBaHHe OCHOBHLIX NokazaTeneit addekTuBHOCTH

*  COIPOBOKIEHHE BHEJPEHUA U3MEHEeHHH U KOHCYIbTHPOBAHHE K/IH0YeBhIX
YYaCTHHUKOB

B niponecce peasin3aliiy NpOEKTOB 3KCIIEPTAMH KOMaH/Ikl coBMecTHO ¢ AOO Obumn
pa3paboTaHbl CHCTEMEI BO3HArpaX/ieH!uA U oueHkH addexTuBHoCcTH paboTEukoB AOQO,
CBA3bIBAOIIHE CTPaTervyeckue Ie/lH OpPraHH3alHy ¢ WHIUBUYAIBHOM M KOMaHJHOH
acdexTHBHOCTBIO pabOTHHKOB.

OT/1e/1bHO XOTEeJIOCh OTMETHTD BKJIAJ, CASAYIOIMX ClIeUaTiCTOB:

= Anexcanap Jiu (TOO «Space Up Consulting»)
»  HOnus Xeeno (TOO «Re:Work Consulting»)

KoHcynbTaHThl NPOJEMOHCTPHPOBAIN BBICOKMI YpOBeHb NpodeccroHaIH3Ma,
rmy0oKyl0 skenepTH3y M yMeHue paboraTh ¢ pasJMYHBIMH 3aHHTEPEeCOBAHHBIMH
croponamu. OcobenHo nenHod Obula MX crnocoOHOCTL AJANTHPOBATH PELIEHHUsS IOJ
crienMHKy KOMIOAHHH ¥ ofecleyuBaTh NPAKTHYECKYI0 IPHMEHHMOCTDb Ipe/jlaraeMblx
HHCTPYMEHTOB.

Pexomenzyem TOO «Space Up Consulting» u TOO «Re:Work Consulting» kax

HAJEMHBIX [IAPTHEPOB [U1A PeATH3aIHH KOHCAITHHIOBBIX IIPOEKTOB.
C yBaxeHueMm, —

Aneeuna Baibxymoga | Tupexrop o

Umbrella Training and Consulting (rop. razsanue MIT « Umbrellax)

Umbrella Training and Consulting | FHIT Umbrella
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Or3biB 0 corpyrnndectse ¢ TOO «Space Up Consulting»

ABTOHOMHas opranusauus oOpasosanua «Hasapbaes MutennexryanbHbie
mkoas (aanee — AOQO) Bbipaxkaer OnarogapHoCTs ToBapUIIECTBY ¢ OrPaHHYEHHOH
otBeTcTBeHHOCThIO «Space Up Consulting» (manee — Space Up Consulting) 3a
COTpyAHHYECTBO B 06nacTH BHeapeHnus HR-NpakTHK M HHCTPYMEHTOB.

B 2024-2025 rr. B8 AOO cosmectHo ¢ Space Up Consulting Obinn
peanH30BaHbl MpoekTbl 10 BHeapeHHto HR-mpaktuk ¥ HHCTPYMEHTOB,
COOTBETCTBYIOIIHX COBPEMEHHbBIM JIyYLIMM MpPAKTHKaM B 001acTH yrpaBieHMs
3(pPeKTHBHOCTBIO OpraHu3aliK Uik yenelHoit peanusauun Ctpaterud pasBuTHs
AQOO no 2035 ropa.

B xojie peasmszaiuy npoekToB skcrepramu Space Up Consulting cosmectHO
¢ AOO 6b11n paspaboTaHbl CHCTEMbl BOSHATPaXKACHUS U OLUEHKH 3(DdEeKTHBHOCTH
paboraukoB AOQO, ceassiBalomux crparernyeckue uenn AOO ¢ HHIMBHAYAIbHON
3 PeKTHBHOCTBIO pabOTHUKOB.

Jns  obecnevenuss (YHKUMOHHPOBAHMS M Pa3sBUTUS  BHEIPEHHbIX
nHcTpyMeHTOoB aKcnepramd Space Up Consulting 6bi10 nposesieHo oOy4eHue
PYKOBOZHMTEJIeH CPeIHero M BICLIEro 3BeHa 1IeHTPAIBbHOTO annapara, (MIHanoB U
yacTHBIX yupekiaeHuit AOQO coBpeMEHHBIM YINpPaBIEHYECKHX TEXHMKaM H
HHCTPYMEHTAM, HANPABICHHBIM Ha TOBBIIIEHHE BOBJIEYEHHOCTH H 2P QeKTHBHOCTH
padOTHHKOB.

Okeneprsl Space Up Consulting nmpoieMOHCTPHPOBAIH BBICOKHH YPOBEHb
KOMMeTeHTHOCTH B oOnact BHeApenuss HR-mpakTHK W HHCTPYMEHTOB,
00ecreyeHHIO COITIACOBAHHOCTH BHEIPEHHBIX PELICHUH MeX]y UEHTPaIbHbIM
anrmapaTtoM H GHIHanamMH, YacTHeIMU yupexaenusimu AOO.

[TpoayKThl, MONy4YEeHHBIE B pe3y/bTaTe peann3alui MPOeKTOB C IKCHepTaMu
Space Up Consulting, coorBercTByIOT 0XHaaeMeIM pesynsraram 4 AOO moxer
pekomenaoBate TOO «Space Up Consulting» Kak KOMIETEHTHOTO H HAJEKHOTO
mapTHepa.

1.
Mpencenarens [pasnenus AOO C__l\ﬁ:w\/ Kanroznn AK.

010307



