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BaarogapcTBeHHOe MCHbMO

Ot nuia komnanuu Asiafilter Inc. BeipakaeM MCKpEHHIO 0J1aroqapHOCTh U TIyOOKoe yBaxenue komnannu TOO
«Space Up Consulting» u nuuno ['enepanbHOMy nupekTopy Aunekcannpy JIu 3a HEOIEHUMEIN BKIIA] B pa3BUTHE
HaIero Ou3Heca, MOCTPOCHHE YCTOHYHMBON CHUCTEMBI YIpaBIICHUS W (OPMUPOBAHUE JOJTOCPOYHOTO CTPATETUICCKOTO
BUJICHHS HAIICH KOMIIAHWH.

Komnanusas TOO «Space Up Consulting» B nune AnexcaHapa BBICTyNAaeT HalllUM MEHTOPOM M CTPaTerMYeCKHM
HacTaBHUKOM c aekabps 2024 roma. 3a Bpems Hamrero corpyaamdectBa komaHaa TOOQO «Space Up Consulting»
3apeKOMEeH/I0BajIa ce0sl KaK BHICOKOKIIACCHBIN IapTHEP, 0OIaJaronii peaKIM coueTaHueM (yHIaMEHTaIbHBIX 3HAHUH B
00JTaCTH CTPATErHYecKOro MEHE/KMEHTA U MPAKTHIECKOTO OIMBITa BHEAPEHHSI COBPEMEHHBIX METOIOJIOTHIA yIIPaBICHUS
npoektamu (PMP / PMI). InmaBHas IEHHOCTh COBMECTHOW pabOTBI - 3TO CIOCOOHOCTh OJKCIEPTOB KOMIIAHHUU
NpeBpanaTh a0CTPaKTHBIE OU3HEC-1IENN B YETKYIO, CTPYKTYPUPOBAHHYIO U H3MEPUMYIO JOPOKHYIO KapTy.

Bnaronaps npogeccuonansaomy conpoBoxkacauto TOO «Space Up Consulting» Mb1 cMoriu:

° Cunxponu3zupoeams onepayuoHHyI0 0eAmenbHOCHmb C 2100anbHoll cmpamezueii: BICTpouTh eIUHYIO
MMPOCKTHYIO BEPTUKAJIb, T/I€ KAXK]IbI TEKYIIUH MPOCKT HANPSMYIO pa00TaeT Ha JIOCTHKEHUE KITFOUCBBIX MTOKA3aTeIeH
OusHeca.

° Onmumu3supoeams ynpasienue pecypcamu u puckamu: BHeAPUTH CUCTEMHBIN MOAXOM, Oarogapsi KOTOpOMY
Hallla KOMaHJa Hay4yuach TOUHEE PacCTaBISATh IPUOPUTETHI, ONIEPATUBHO PEarupoBaTh HA U3MEHEHUS PhIHKA U
MUHUMH3UPOBATh BHYTPEHHUE U3IEPKKH.

. Ykpenumps ynpasnenueckyio kynomypy: TOO «Space Up Consulting» He mpocTo «JaET rOTOBBIE PEIICHUS, a
riepenaéT Halleld KOMaH/Ie METOIOJIOTHIO U MPABUIIBEHYIO MEHTAJIbHYIO MOJIEIb, BOCIIUTHIBAS B PYKOBOIUTEIISIX
CaMOCTOSITETTFHOCTh M CTPATETHYeCKOE MBIIIUICHHUE.

OTnenpHO X0ueTcs OTMETHTh BbICOUaMIIMK ypoBeHb MacTepcTBa Ajnekcanipa JIu B (acumuranuu u npoBeIeHUN
CTpaTeTNYeCcKuX ceccuil. Ero ymeHne MojepupoBarh CIOKHBIE AUCKYCCHH, 33/1aBaTh MPABHIbHBIE CHIbHBIE BOIIPOCHI U
MOJICBEYMBATh CKPBITHIE 30HBI POCTa BHIBOAWUT IJIAHHMPOBAHWE HAa MPUHIUIHNAIBFHO HOBBIA ypoBeHb. Bmepenu y Hac
Ba)XHEHIINI pyOexx - B OKTsOpe Mbl BcTymaeM B (azy coBMmecTHoi paboTel ¢ TOO «Space Up Consulting» 1o
MPOEKTHPOBAHHIO M AETANN3ALUH CTPATErHy pa3BUTHsI komIanuu Ha 2027 ron. Mbl yOeKIeHbI, YTO ¢ TAKUM IapTHEPOM
Asiafilter Inc. yBepeHHO JOCTUTHET BCEX MOCTaBICHHBIX aMOMIIMO3HBIX LIETICH.

Msr uckpenne Onaromapubel kommaHuu TOQO «Space Up Consulting» u Anekcannpy Jlu 3a mMakcuMaibHYIO
BOBJICUCHHOCTb, CUCTEMHBIH IOAX0J, TPEOOBATEIbHOCTD K JIETANSIM U NIyOOKYIO 3aMHTEPECOBAaHHOCTD B YCIIEXE HAILIETO
ousHeca. [0TOBHI ¢ TONHOH yBepeHHOCThIO pekoMernoBaTh TOO «Space Up Consulting» kak oqHOTO U3 CHIIBHEHIIIHX
MapTHEPOB B cepe CTPATETHIECKOTO YIPABICHNS U MPOSKTHOTO TPAaHC(POPMALIMOHHOTO MEHEKMEHTA.

C yBaXkeHHEM U NOXKEJaHUSIMH JAJIbHEHIIINX yCexoB, komana Asiafilter Inc.
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